"B prcoviry 5

Attendees:

Behavioral Health Board — Region 3

Serving Adams, Canyon, Gem, Owyhee, Payette
and Washington Counties

Region 3 Children’s Mental Health (CMH) Subcommittee Meeting

Zoom: https://swdh.zoom.us/j/181323105

Wednesday, November 18, 2020
12:30-1:30

Alisa Burlakov

Clarissa Grange

Cydnee Lopez

Daren Bushe (sp)

Emily Straubhar

Griffin Williams Joy Husmann Jeff Cappe Lexi Lopez Melissa Mezo
Sam Mauk
Agenda:
Topic Discussion Motion Action
Roll Call Joy Husmann led roll call and introductions.

Introduction

Review time of meeting —
thoughts on moving
meeting to 12:307?

Joy Humann presented.

e The CMH starts too closely to the end of the BHB meeting.
o Board members discussed moving the CMH meeting

to 12:30 or 1, or to an entirely different day.

Joy proposed the meeting be
moved to 12:30 —1:30, on the
same day as the BHB,
beginning January 2021.
Attendees agreed.

Emily to reflect the
time change on the
SWDH/BHB website,
and to update the 2021
CMH schedule online.

Strategic Plan Survey

Joy Husmann presented.

e Joy reviewed the history of the strategic plan. The board
developed the plan roughly two-and-a-half years ago. It

outlines what the board will work on in a 5-year plan. Each
year a survey is done to re-evaluate the strategic plan and
make any changes, and another survey is sent to board and

community members where they can select the priorities

from the strategic plan.
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e She will be working with Recovery 4 Life interns to develop a
survey and deploy it the entire Behavioral Health Board
distribution list. The plan is to get the survey created and
send to individuals by the first of January 2021.

o Clarissa Grange asked if the strategic plan was just
based on survey responses or if questions will be
formatted during the CMH meetings. Joy responded
that the strategic plan has already been built and
they will use the plan to formulate the questions.

Adjourn

Next Children’s Mental Health Subcommittee Meeting:
Wednesday, January 27, 2021
12:30-1:30
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